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GRANT APPLICATION

COVER PAGE
Rec’d _______________

Grant #  ______________                            
Awarded $_____________                         
For Office Use Only

1.   Name of Organization: Gateway Redevelopment Group(GRG)                                                                     
2.    Are you a tax-exempt organization?  X FORMCHECKBOX 
Yes    
      Or a unit of a political subdivision?    X FORMCHECKBOX 
No        
  Applicant’s Federal I.D. Number: 39 188-9291                                  
3. Address: c\o Jack Haberman 519 West 8th St Davenport, IA 52803                                                              
X(    Check if this is a new or changed address

Email Address: marionjack@peoplepc.com
Web Page: ___________________________________________________

4.   Telephone Number: 563 326-3290                    Fax: ____________________ 

5.   Executive Director/Department Head: Jack Haberman-President
6.   Contact Person: Jack Haberman
7. You must list a title and brief description of the project/program for which funding is requested in the space below.  (In addition, a one- page addendum describing your proposal in more detail may be attached.) Include in your description how this project will benefit residents of Scott County Iowa.

Title:  Friends of Jipp, Phase 2.
  Matching funds are requested to complete the restoration of the Jipp Home and Grocery at 730-732 Gaines Street, Davenport. 
  The restored home & grocery will house our not-for-profit Architectural Rescue Shop. This will be the city’s only store dedicated to saving antique architectural items. The shop will be operated by GRG volunteers and will be used to collect, restore, preserve, display and sell these items. These saved items will also help reduce the load on our area landfills. 

Profits from the Shop will be used to offset operating costs, create funding for other endangered properties in the District, and provide Quad Citians restoring historic homes needed quality architectural items.  
  The shop will also include displays of the store’s role in growth of Davenport and the Hamburg neighborhood.  
8. Amount of funding requested from RDA:  $46,650. 
Rev. 01/05
9.  Answer the following questions as they relate to this project.
A. Statement of need:

    This property is located in the Hamburg Historic District, one of Iowa’s largest Historic Districts on the National Register of Historic Places. Unfortunately, there are 21 abandoned homes in the district; 18 of them are boarded up and 9 are on the city’s demolition list. Six of these homes are within 2 blocks of the Jipp, 5 of which are on the demolition list. Until December 2004, the Jipp Home and Grocery was one of these, being abandoned and boarded up for more than 20 years.

   After our completion of Phase 1 last December we received notice from the City of Davenport, Neighborhood Enhancement Office stating “This is to notify you the results of the inspection made on 13 December, 2004 show that the above referenced property has been repaired to the extent that it has been withdrawn from the City of Davenport’s Demolition List. The quality of the restoration work thus far has exceeded this office’s expectations. This project exemplifies the results in which a dedicated group of individuals can accomplish when a goal is set with determination and direction.   Your continual interest and goodwill are gratefully appreciated. All individuals involved should feel a great sense of pride by the efforts put forth on this project.”

  RDA helped make this happen!!

  Now, with your further help in matching funds, we can complete the restoration of this important historic neighborhood landmark and open our salvage shop.
B.  Target population, including number served:

  The Jipp’s location at the corner of 8th St and Gaines, on a main route connecting Davenport and Rock Island via the Centennial Bridge, makes it a high profile location for commuters and tourists alike.  Besides this, our target population includes neighbors, anyone restoring an older home, do-it-yourselfers seeking a responsible alternative to landfill dumping, and students and adults interested in learning about historical architecture or the history of Davenport. 
C.  Objective of the proposal:

   The objective of the proposal is to complete the restoration of the Jipp Home and Grocery and the opening of the not for profit Architectural Rescue Shop by September 2005.
D.  Unique elements:
1-Historically, the Jipp Home and Grocery is one of the last remaining examples of a store and attached home from the 1860s in our city.  We have traced its history from one of the first stores on top of the hill overlooking the original city to its continuous operation as a grocery for 90 years. Also we have learned about its founders, the Jipp family, who came to Davenport in 1860, built  the store in 1868, and lived in the back until the their new attached home was completed in 1878. The home was owned by the family for 70 years until the death of Rhoda Jipp in1948. We want to be able to tell their story.

2-The Not-for-Profit Architectural Rescue Shop will be the only shop of its kind in Davenport. This shop is desperately needed now to help save our architectural treasures that are being buried in the landfills every day.

3- The project is a Model of what a group of neighbors can do to help stop the demolition of our inner city neighborhoods. 

10.  Organization:

A.  Attach a maximum one-page history of your organization, including a mission statement.
 The Gateway Redevelopment Group (GRG) was formed from the old Hamburg Historic District Homeowners Association (HHDHA) by a group of neighbors with the desire to save the abandoned historic structures in the Hamburg District. Our first challenge is the Jipp home and grocery at the corner of 8th and Gaines.

The HHDHA was formed in 1997 and purchased the property for $4,000. They were never able to put a plan together to do the restoration and by 2001 were inactive.         Meanwhile, the property continued to deteriorate and the city kept moving the property towards the top of its demolition list.  Last year when the rear wall of the house collapsed and with demolition looming, a new group of neighbors decided to give it their all and prevent this property from becoming another green space.

   We have reincorporated with the new name “Gateway Redevelopment Group” and have spent hundreds of hours talking to the city, county, Davenport one, State Historical Society of Iowa, and any one else that would listen. We have received our Certificate of Good Standing from the state of Iowa and our final 501(c)(3) determination letter from the IRS.

  We have already started our Architectural Rescue Shop in earnest with the harvesting of 
architectural items from three houses that St. Ambrose has torn down and a sidewalk sale that generated $850 and brought us many new contacts willing to donate items.

  We have received unanimous support from the Davenport City Council, Scott County Board of Supervisors, Scott County Waste Commission and the Davenport Historic Preservation Commission.
  Presently we are working with the City to acquire our next challenge, the abandoned home at 822 Gaines.
    Article II of our Bylaws is our mission statement.
 “The Redevelopment Group is organized to operate exclusively for charitable and educational purposes within the meaning of Section 501 (c) (3) of the Internal Revenue Code of 1954 and, more specifically: 
1. To discover and memorialize the history and architecture of the Hamburg Historic District of Davenport, Iowa, and its surrounding areas;
2. To research, restore, stabilize, discover, purchase or otherwise procure and assure the redevelopment and preservation of the buildings of the Hamburg Historic District for the sake of our descendants; 
3. To assist in the redevelopment and marketing of vacant structures to further assure their preservation; 
4 To offer support and assistance in the process of restoration; 
5. To support our neighborhood associations;
6. To hold meetings and other activities for the instruction and information of members and the public;
7. To accept donations of money, real property or other property for the above purposes.” 

B. Explain how this proposal meets the goals and objectives outlined in your mission statement.

   This project embodies our mission statement. Our research of the property has led us to the discovery of the story of the Jipp family. Our effort to stabilize and restore the structure has given us the opportunity to inform the community about the history of the neighborhood. The mission of the shop is”to offer support and assistance in the process of restoration”. And, finally, the shop is in itself “the redevelopment and marketing of vacant structures to further assure their preservation.”
11.  Evaluation: 

A.  How do you propose to evaluate the Program/Project as it relates to the goals and objectives of your organization.   

   Our first objective will be met with the complete restoration of the home and store.

The opening of the store will mark the beginning of our second objective. We are targeting an opening date of September 2005 but have already begun collecting salvaged items and making contact with area demolition companies to make them aware of our volunteer salvage abilities. We expect that, for the first year, most proceeds will go to the building’s operating costs. Ultimately, our goal is to provide restoration funding for other endangered structures, first those in the District, and then others in the inner city.  

B.  How will you report that evaluation to the RDA?  If you are a United Way funded agency using outcomes based evaluations, RDA prefers that format.

   RDA will be updated regularly on the building’s progress.  A complete photographic and written record will be submitted on a semi-annual basis. This reporting to RDA and other funding agencies and donors will continue for two years past the September 2005 store opening.
12.  How do you propose to attribute funding for the project to the RDA?

   Funding from RDA will be attributed by signage on the structure, acknowledged in all written materials developed for the project, news releases, and all oral presentations made on its behalf.
13.  Funding:
A.  Have you applied or do you intend to apply for other funding for this project?  If so, to whom?

   We have received a $49,150 matching funds grant from the State Historical Society of Iowa (SHSI), Historical Site Preservation Grant (HSPG) program. We have also received free dumping from the County Waste Commission, free hauling from Rush Rolloff, free termite control from Iowa/Illinois Termite & Pest Control, free water service installation from Iowa Water Company, free architectural services from Roman Schultz, and free heating equipment and installation from Kale Heating and Cooling Company. 
   In support of our project the City and County have both voted unanimously to abate all delinquent assessments and taxes.

B.  What is the status of your other requests for funds?

   In March 2005 we received full funding for our HSPG request.

C. If your requests for funds have been denied by either government agencies or other funding sources, please state why.

   Our October 2004 grant request from RDA was denied. Since then we have completed all our Phase 1 goals and have received confirmation of full funding for HSPG request from the SHSI.

D. If this program/project is ongoing, what are the future funding sources for the proposal?

   Future funding will come from sales of items sold through the store.  Once the shop is operational, we plan to seek support from agencies and entities that fund our recycling efforts. Using the successful restoration of the Jipp grocery as our model we will also look to the city of Davenport’s abandoned housing program to help us with our goal of helping to restore other homes in our neighborhood and then all the central city .

E. If your organization has a national, state or regional affiliation, what percentage of funds raised locally is passed on to the organization?

   Our organization is local; all funds stay in the local community
14.  Complete this page for the project for which you have applied.

	
	Total Needed For This Project
	RDA Funds
	Other Funds Applied For
	To Whom You have Applied
	Funds Now Available
	Source Of Available Funds
	

	B&N Roofing

Cedar shakes, flashings, trim
	$45,500


	    $22,750
	
	
	 $22,750
	Historical Site Preservation Grant (HSPG)- State Historical Society of Iowa (one for one dollar match)
	

	Masonry 

Chimney 

Tuck Pointing

Brick Veneer
	$1,800

$2,500    $6,500
	$900

   $1250

      $3,250
	
	
	$900

   $1250

      $3,250
	HSPG
	

	Rebuild store floor
	$6,000


	      $3,000
	
	
	      $3,000
	HSPG
	

	Electrical


	$3,000
	      $3,000
	
	
	      $3,000
	HSPG
	

	Plumbing
	$3,000
	$1,500


	
	
	$1,500


	HSPG
	

	Heating, Air & Insulation
	$10,000
	     $5,000
	
	
	     $5,000
	HSPG
	

	Restore original store front
	$5,000
	    $2,500
	
	
	    $2,500
	HSPG
	

	Windows, doors, window sashes, storms
	$6,000
	    $3,000
	
	
	    $3,000
	HSPG
	

	Restore loading dock
	$4,000
	    $2,000
	
	
	    $2,000
	 HSPG
	

	Archeological Dig
	$5,000


	
	
	
	    $2,500
	HSPG
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals
	$98,300
	   $46,650
	
	
	$49,150
	
	

	% of Total
	
	48%
	
	
	50%
	
	

	
	
	
	
	
	
	
	


15.  Required Attachments: Original and 6 copies, stapled, required.

A. Please submit to RDA, one copy (attached to the original grant application) of the top page of your organization’s most recent copy of the 990 form and proof that your organization is qualified to receive funds as a tax-exempt organization so that we may keep our files updated  (A letter of designation from the IRS is required) and a current Certificate of Good Standing from the Iowa Secretary of State stating that you are qualified to operate as an Iowa non-profit, which we will retain in our files (this must be renewed every two years).  Failure to comply will result in your grant being denied.    Pending requests are not acceptable.  We will retain a copy of your letter in our files. Failure to comply will result in your grant being denied.
B. A full, detailed budget for the current operating year of your organization, covering both income and expenses.  School Districts and Municipalities may submit one copy.  All others, the original and  copies.

C. A listing of the officers and directors, their compensation, if any, as well as their principal affiliation and address.

D. Any authorizations or certifications pertinent to your agency or proposal.

E. A one-page description of your project, if applicable, is the only optional attachment.

AFFIRMATION

I hereby affirm that:

1. To the best of my knowledge and belief, all data in this application is true and correct and that the funds will be used for educational, civic, public, charitable, patriotic or religious uses.

2. The attached budget will provide sufficient resources to meet the goals and objectives identified in this application.

3. To the best of my knowledge and belief, this organization is in compliance with all IRS and Iowa requirements for non-profit corporations and that all appropriate forms and filings are current.  (IRS requires filing of Form 990 and State of Iowa requires bi-annual renewal of Certificate of Purpose.)

4. If awarded, the Organization/Agency will comply with RDA guidelines.

DEADLINES AND MAILING INSTRUCTIONS

The original plus 6 copies, all stapled, must be in the RDA Office by 5:00 PM on April 1 and September 30, 2005.  Please send or deliver to: Riverboat Development Authority, Blackhawk Hotel, 200 E. 3rd St., Davenport, IA 52801
******************************************************************************

Signature: 
 __________________________________    Date: ________________

Name:

Jack Haberman 
Title: Gateway Redevelopment Group President
One page addendum  

Gateway Redevelopment Group
    Friends of Jipp Project  

  The Jipp grocery is one of Davenport’s last remaining examples of a store and attached home from the 1860s. In the 1983 historical survey putting the Hamburg Historical District on the National Register of Historic Places, it was described as contributing to the historic significance of the district and unique for its late 19th century commercial wing. We now know it is much more than that.

 The history of Davenport, and its success as a 19th century commercial center, is wedded to the history of its German-speaking immigrants. Christian Jipp, an immigrant from the Schleswig-Holstein, worked as a clerk at various retail shops along the Mississippi riverfront from 1860 to 1867.  In 1868 he built the grocery and lived in the back of the store with his wife Henrietta and their 3 children, Ella, Rhoda and Meta for 10 years until he could afford to build the attached house. 

 This was one of the first retail businesses to progress up the hill from the riverfront and a symbol of 1860s Davenport growth (beginning of suburban sprawl??).

 The store was sold to Kroeger and Koch in 1906 and remained a grocery until 1958 when it was converted to a laundromat. The laundromat closed in the early 1980s and has been abandoned since. The house remained the home of Rhoda Jipp until she died in 1948 and was also abandoned along with the closing of the laundromat. The home and store mirrors the rise and fall of the neighborhood and its restoration will also mirror the present rebirth of this neighborhood that was known as “The Gold Coast” at the height of its glory.

We plan to restore the home and store to its original appearance and use it for our not-for-profit   Architectural Rescue Shop
 The shop’s mission is to aid in the restoration of abandoned homes in our neighborhood by providing funds, old architectural items harvested from all over the city, and the knowledge and skills of our volunteers. We will use the shop to collect, restore, preserve, display, and sell these items, as well as a place to show and teach people about of the craftsmanship of the past, and the history of Davenport.

 This building, which has been abandoned and boarded up for 20 years, will then become a model for restoring other abandoned homes and a symbol of the revitalization of our neighborhood. 

 Our goal is to restore these structures with minimal funds using maximum volunteer help. By using volunteer labor, the skills of our group, recycled and donated materials, these historic structures can be saved at an affordable cost.

  Phase 1, now complete, is a good example of what we can accomplish. It was funded with $7,300 in contributions from neighbors and supporters, a $2,500 RDA 3-to-1 match emergency grant made through United Neighbors, a $5,500 emergency grant from the State Historical Society of Iowa, and a $500 grant from Alcoa Community and Employees Credit Union. The estimated $35,000 plus demolition and stabilization project was accomplished for less than $13,000 by using volunteer labor (over 600 hours), salvaged materials (windows, bricks, lumber, etc.) and donated services (termite treatment, electrical service, free dumping, to name a few).

 Phase 2 which will allow us to open our store in September 2005, entails replacing the 20th century store front with a 1860’s style front, rebuilding the 1878 loading dock, a new cedar shake roof with tin flashing and Yankee gutters, brick veneer rear wall, new windows and trim, as well as a complete interior restoration.  

Please do not attach anything on top of this page.











